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CREATING  SYNERGY
within human resources



Human Resources has evolved as an
important critical function across organization.

With this evolution also comes across the
functionalization or segmentation of sub
functions with the time of specialists coming
in place of generalists in workplace.

HOW IS IT IMPACTING THE CUSTOMERS ?

a quick study of pros and cons of the evolved 
system…



The Evolution Cycle …
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It has lead in creation of multiple sub
functions within HR and that all consolidate
into a Leading role of the function.
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Brings in greater depth today in respect to 
the individual subject matters and 

experience.



How it operates …

• Each sub-function is driven by individual
goals and objectives

• Performance linked to goals make each
sub-function aggressive enough to strive for
higher benchmarks

• String internal competitiveness to prove it’s
worth

• Operating in individual silos

Do we often face a issue in synergy amongst 
these teams ?



How is Customer impacted …

• HR needs to think from representing a
larger team to Business (Customers)

• Customers strives to get a complete
information at one place

• Either it is half baked information or no
information

• Evidently visible that each sub function is
not linked / connected with other sub-
function

Customer occasionally keeps struggling to 
find out where does the ownership lies ?



Key Challenge for Head HR …

• How does all the sub-functions talks the
same language

• How does the end customer get a one point
window for HR

• How does the expertise and knowledge of
each sub-functions gets consolidated
together to strengthen HR group

• How can the response time be cut down

Customer needs speed, accuracy and 
efficiency and the evolved HR model which is 

one of the good models compared to 
traditional approach has to enhance it’s 

operational methodology to achieve this …
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EUROPE HR

Paul Strange
HR Consultant

WORKPLACE AS A COMMUNITY

A recent global report has identified
camaraderie/relationships with team
members as the most important
aspect for nurturing belonging to the
workplace community (mentioned by
73 per cent of respondents). But
only one in three of the 5000

employees surveyed in the UK thought
that their workplace had a community
spirit that fostered this aspect. The
report is from the OC Tanner Institute -
Global Culture Report. The report has
encouraged debate about what a good
workplace community is and whether
this requires a physical presence in
work locations. There is growing trend
of opinion in Europe that WFH is having
a negative effect on organisation values.
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INTERNATIONAL



includes and encourages you to do your best, and will create better outputs
and higher productivity.” People who are passionate about their work will
thrive here.

Do we take community building for granted? If you get many people in one
place and organise them to work in a structured organisation, a community
will build without planning. It is natural product of human interaction and is
reproduced in other social setting such as church communities and sports
teams. If this proximity changes and we pull these workplace communities
apart, is it surprising that the community ties are weakened?

So, to maintain a workplace community that was created organically and is
now less so, you need a plan which supports community interaction with a
dispersed workforce. I think there are three aspects to this plan.

• Communication (obviously) – better understanding of the
communication (both methods and frequency) that dispersed teams
have and how to help managers understand this pattern. Here the
organisation can help managers and teams get a better understanding of
their communication pattern, but it will needs more analysis which is not
normally needed for a close proximity community.

• Orientation – as new people and transferred people rotate into the
community, there needs to be improved orientation. It is easier to coach
people in close proximity (on-the-job-training) than in dispersed settings,
but it needs a better plan.

• Hybrid working - With many office-based organisations adapting to
hybrid working some part of the working schedule is planned to be in the
office or in close-proximity. This time must be utilised carefully to foster
the camaraderie or relationship building opportunity.

• This new planning activity is not necessarily a new HR responsibility, but
we can lead it and I would expect to see more ‘workplace community
specialists’ or similar to be created to match the need.

MENOPAUSE IN THE WORKPLACE

I read an article recently that employers in Indonesia are required to give
unpaid or paid leave to female employees every month during menstruation.
This law dates to the 1940s when the rule was two days paid leave during



menstruation. Female workers had to take this leave and rest at home. Otherwise,
the companies should pay an extra allowance for them to work during the first
two days of menstruation. For those that have mild symptoms and choose to
work, the allowance option gives them an equivalent compensation to those that
take leave. There are similar laws in Japan and South Korea.

Menstruation is a difficult social topic for frank discussion. It is true that all
women will have a menstruation phase in their lives, usually in their forties or
fifties. The symptoms can be debilitating and will affect women in the workplace.
In many cultures, it is still a taboo subject. In Europe, there is more open
discussion I think, but no country has similar laws to those in Indonesia. That may
change soon as there is a proposal in Spain to introduce a paid leave entitlement
of three days per month. The participation rate of older women in the workforce
is increasing and, with it, calls for improved working conditions for this age group.
An example is the nursing workforce (in Europe) where 77% of nurses are female,
and about 30% are between 45 and 54.

Last year, HR publications in Europe published many articles on the pros and cons
of legislating for menopause leave or other supportive conditions. It was a
trending topic. Some employers, such as Nike, have introduced policies including
paid leave to support their female employees. What is included in these policies?

o prioritise the comfort of the employee and allow them to work from
home if possible.

o offer opportunities and spaces for women to rest in quiet areas at
work.

o offer company paid menstruation leave.

o do not require medical certificates from women taking time off to
manage menopause symptoms.

It is not easy to introduce these policies. Do not expect all female employees to
be supportive – not all are. For me, providing support as described above is not a
problem. Writing the rules to maintain overall fairness is the difficult part but not
insurmountable.



EUROPE: SHORT STORIES

Germany: “You fire, we hire” said the CPO of Volkswagen software subsidiary. He
was referring to the large jobs cuts in US owned software companies such as
Microsoft and Meta which are over 40,000 combined. "We have several hundred
open positions in the U.S., in Europe and in China." With many IT vacancies, they
and other employers are inviting these workers to join them, and also move to
Germany if they wish.
Spain: The world’s largest fashion retailing group – Inditex - has agreed a 20%
rise in wages this year for its 27,000 shop workers. The group own popular
brands including Zara, Massimo Dutti and Bershka.
Ireland: Offices in Dublin are only 10% full on Mondays and Fridays as employees
continue to adopt a hybrid working model. Occupancy rises to between 51 and
70% through Tuesday to Thursday. Almost half of the firms surveyed said
employees must spend at least two or three days in the office each week. Three
quarters of the firms said they have not changed their office footprint, while 17%
have decreased it and 7% added more space.

TRENDING IN 2023: HUSH TRIPS

I liked the new trending term of the ‘Hush Trip’ This is a covert variant of working
from home, which is where your employer thinks you are working. Actually, you
are working from a vacation location and hiding the fact. One remote worker
from Germany secretly worked in the Spanish Canary Islands during the winter.
Hush trippers will use disguises to fool colleagues on Zoom calls – such as wearing
woollen sweaters if they are working in a warm climate in order to give the
appearance they are working from home. A term to share with your line
managers of remote workers this year.
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SKILL BUILDING
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What are the various policies you have that encourages employees to enhance
their skills

• Skill Development or Apprentice is more or less same but with different
approach. The Companies need to focus on quality manpower for which Skill
Development Centers need to be build up to train quality manpower for future
crisis.

• IDP
• Focus Group, Calibrate Skill Matrix and linked to there development needs/goal
• training policies
• KRA Based Performance Appraisal System *HSE Meetings *Integrated QHSE

Systems
• Employee engagement like Sports activity, sharing the gain & pain with

employees in the shop floor meeting, Appreciation for best performer of the
month, Birthday celebration.

• Reward & recognition
• Some of the steps are:- Discuss and create a development plan during the

performance planning cycle Cross-training Provide timely behavioral feedback
on performance and discuss ways to improve and develop further Mentoring

• Career Advancement Policy





UPDATES
DHL Supply Chain appoints Andries Retief as CEO for Southeast Asia

DHL Supply Chain has announced the appointment of Andries Retief as the new
Chief Executive Officer for its South East Asia cluster, encompassing Singapore,
Malaysia, the Philippines and Indonesia.

Retief, who previously served as CEO of DHL Supply Chain Central & Eastern
Europe in Poland, will report directly to Terry Ryan, CEO, DHL Supply Chain Asia
Pacific, based in Singapore.

Retief brings with him an 18-year career spanning two continents, having begun
his career at DHL Supply Chain in 2009 as Financial Manager in South Africa. He
later assumed the position of Managing Director of DHL Supply Chain East Africa
in 2016, before eventually being appointed as CEO for Central & Eastern Europe
in 2019.

During his tenure, he was able to achieve accelerated growth in Poland, Czech
Republic, Hungary and Slovakia by securing and implementing transformational
new business in transport, e-commerce and automotive sectors. In his new role,
Retief is excited to work closely with customers to leverage the strengths of DHL
Supply Chain's technology, e-commerce fulfillment network, and life science
sectors while building new capabilities and expanding into other sectors.
Additionally, he is keen to further the company's diversity and inclusion agenda,
providing employees with a good experience as they grow together, guided by
the company's culture of respect and results. Source :
https://www.peoplematters.in

https://www.peoplematters.in/


Mahindra Lifespace names Amit Sinha as new CEO

Mahindra Lifespace Developers has announced the appointment of Amit Kumar
Sinha as its CEO after Arvind Subramanian quit the post. Subramanian is also
relinquishing other posts such as Managing Director of the company effective from
22 May. Sinha is joining as Additional Director on the Board of Directors of the
company with effect from Friday, the firm said in a stock filing. His appointment
has been made for a period of 5 years till 22 May 2028. On 1 November 2020, Amit
joined the Mahindra Group as President - Group Strategy and became a member of
the Group Executive Board on 1 April 2021. Amit is on the Board of Mahindra
Finance, Mahindra Logistics, Mahindra Susten, Mahindra First Choice, Mahindra
Rural Housing Finance and Fifth Gear Ventures. Prior to joining the Mahindra
Group, Amit was a senior partner and Director with Bain & Company. Apart from
holding 18-plus years of experience across India and the US, Amit holds a dual MBA
from The Wharton School, University of Pennsylvania, specialising in Finance and
Strategy. He also holds a Bachelor of Engineering (Electrical and Electronics) from
the Birla Institute of Technology, Ranchi. Source : https://www.peoplematters.in

Gujarat Alkalies names Raj Kumar as Chairman

Gujarat cadre officer of the Indian Administrative Services (IAS) Raj Kumar has
been appointed as the Chairman of Gujarat Alkalies and Chemicals. His
appointment to the post became effective from February 21. An Electrical
Engineering graduate from the Indian Institute of Technology, Kanpur and Master
in Public Policy from GRIPS (Tokyo), Japan, Kumar’s appointment has been
approved by the Gujarat government. Gujarat Alkalies & Chemicals is a multi-
product chemical manufacturing company, having various products in its basket
and is one of the leading manufacturers of caustic soda lye. It is one of the largest
producers of Caustic Soda in India, with a production capacity of 1087 TPD. Source :
https://www.peoplematters.in

https://www.peoplematters.in/
https://www.peoplematters.in/


Alibaba lets go 19,000 of its workers

To adjust to the global economic downturn, Alibaba Group Holding, downsized its
workforce by approximately 19,000 workers. The decision comes with an aim to
prioritise cost efficiency . Alibaba announced plans to adopt a more measured
approach to spending and to reduce expenses in areas that do not provide long-
term benefits. This change aligns with Beijing’s policies and represents a
significant departure from the company’s previous strategy of aggressively
expanding into various markets. Source : https://www.hrkatha.com

Crocs supplier in India, Metro, to hire 2000 workers by 2025

Metro Brands, the company that sells Crocs in India, plans to open new footwear
stores by the end of 2025 and is hiring between 1,500 and 2,000 workers to staff
them. According to the CEO, Nissan Joseph, the company had 720 stores as of the
end of 2022 and almost 4,000 employees overall. The expansion plan was
announced in March 2022 and will include the addition of 260 new stores that sell
brands such as Mochi, Walkaway, and Metro, in cities where the company is
already present. Foray into smaller towns is also on the cards. Joseph stated that to
support the extra stores, the company would need more back office staff in
addition to store workers. Spending power of people has seen a significant shift in
recent times leading to the popularity of large retail chains which is a boon for
stores like Metro. A huge growth margin of 68 per cent was reported by the
company in revenue for the nine months ending Dec 31. Source :
https://www.hrkatha.com

Piramal Group names Aditya Adyar as Head of HR for its wholesale finance
business

Aditya Adyar, who currently heads HR for Piramal Realty, will take additional
responsibility as Head of Human Resources for Piramal Wholesale Finance.

https://www.hrkatha.com/
https://www.hrkatha.com/


He has been with the Piramal Group for over five years
Adyar has led HR teams for organizations having multi location presence, setup HR
systems from scratch with focus on building technological solutions with joint
ownership of business and HR to drive performance and culture. He has expertise
in setting up progressive HR practices and building a world-class team that help
realise the vision of the organisation. Prior to joining Piramal Group, Aditya Adyar
was the Chief People officer for Faasos/Rebel Foods. He was Identified as People
Matters- Are you in the list as Emerging HR leader’ in 2016. Symbiosis University
has recognised as Sym-Ratna in its inaugural edition which recognizes HR excellence
by its alumnus. He started his career with ICICI Bank and is an Alumnus of Symbiosis
Institute Of Business Management (SIBM), Pune. Source :
https://www.peoplematters.in

Pepperfry appoints Joee De Choudhury as new lead for human resources
E-commerce furniture and home goods marketplace Pepperfry has appointed Joee
De Choudhury as the new lead for its human resources team. She has been
instrumental in driving Pepperfry’s talent acquisition agenda over the last couple of
years. In her new role, Choudhury will be responsible for building capabilities, a
culture of enablement, HR strategy, and excellence for enabling Pepperfry to be a
future-ready organisation. Her appointment is effective immediately and she will
be based at the Pepperfry corporate office in Mumbai, the company said in a
statement. With over 10 years of experience in the field of human resources,
Choudhury has worked across several sectors, including ecommerce, information
technology, and real estate. With her deep knowledge and expertise in talent
acquisition, talent engagement, and people operations, Choudhury has helped
organisations streamline their HR operations and people practices. She joined
Pepperfry in the year 2020. This is her second stint with Pepperfry. In her previous
role, Choudhury led the talent acquisition team, where she was responsible for
developing and executing hiring plans. “Joee understands our culture and our
values and has shown that she can integrate our values seamlessly into key areas
like organisational development, inclusive hiring practices, and building an engaged
team,” said Ambareesh Murty, Co-Founder & CEO of Pepperfry. "Pepperfry has
been a powerful motivation for me to achieve and strengthen my objectives. I am
energized to lead and work along with a team of committed and competitive
people who enable our growth ambitions. I look forward to seeking breakthroughs
as we celebrate being authentic and different,” added Choudhury. Source :
https://www.peoplematters.in
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